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URGENT!

MEMORANDUM CIRCULAR NO. 2, S. 2008

TO

:
ALL WATER DISTRICTS 

FROM

:
PAWD PRESIDENT

SUBJECT
:
SSS-LWD RECONCILIATION OF RECORDS

DATE

:
11 April 2008

x-------------------------------------------------------------------------------------x

PAWD and SSS officials met at the latter’s central office in Quezon City last March 26, 2008.  SSS was represented by Mr. Lucito L. Sioson, Special Assistant to the President and Chairman, LWD Task Force, together with AVP Agnes San Jose.  PAWD was represented by the undersigned with VP Luzon GM Ed Silva, and Mr. Aris Mitra.

I.  SSS presented the procedures adopted by its office in the transfer of 

LWD contributions to GSIS/LWDs, as follows:

A.
Transfer of 7% out of the 8.4% Contributions

B.
Retention of EC Contribution

C.
Retention of LWD Contributions of employees with Final Claims as of   February 1999

D.
Deduction of member Loan balances from the LWD Funds for transfer

II.

PAWD on the other hand, presented its concerns, with the objective of expediting reconciliation of LWD records with SSS and finally determining the correct amount to be transferred by SSS to GSIS/LWD


To attain the objective, both SSS and PAWD agreed on the following:

A.
Member contributions which shall be transferred by SSS to GSIS/LWDs:
· Permanent employees of LWDs who were active from 1978 up to the time of SC ruling in 1992 and included in the Initial Plantilla of Personnel approved by DBM copy furnished CSC. 

· Reconciled and validated members’ contribution found not included in the transfer in 1999 and 2003.

B. Member Contributions which shall be retained by SSS:

1. Workers/employees hired from 1978 to 1992 prior to SC ruling and not included in the Initial Plantilla of Personnel approved by DBM. Proper identification must be done. These are:

· Contractual/ Job order workers hired intermittently by LWDs 

· Regular employees resigned, transferred or terminated prior to the SC ruling. 

2. Employees of LWDs from 1978 up to the time of the second batch transfer of funds in 2003, found with FINAL CLAIMS (retirement, funeral/death, disability claims).

C.  Guideline in the deduction of loan balances by SSS
· Loan balances should only be deducted strictly from concerned members’ contributions, not from the lump sum transfer of funds.

     D.
Errors or questionable deductions that may be found in the transferred funds to GSIS/LWDs shall immediately be relayed by the LWD to SSS for appropriate and immediate action.

III.
Both agreed on the following tasks to be performed by SSS on the one hand, and LWDs on the other hand, or jointly

1.
SSS shall provide Local Water Districts with copy of STATEMENT OF CONTRIBUTIONS, showing details of the batch of SSS fund transfers/remittances to GSIS in 1999 and 2003, including copy of related documents from the Actuarial and Member Loans Accounting departments.

2.
Based on the amounts transferred by SSS to GSIS, LWDs shall review this amount with their record of members’ contributions, and coordinate/reconcile with SSS any discrepancy/ies noted.

3.
LWD shall prepare/submit separate listings of the following to SSS;

· Contractual/Job Order workers hired intermittently from 1978 to   1992 

· Employees resigned, transferred, terminated prior to SC ruling in 1992

· List of employees with FINAL CLAIMS from 1978 to 2003

4.
LWD, with the assistance of SSS, shall prepare Remittance lists (RL) of employees who were active from 1979 up to the time of the SC ruling in 1992, for submission to local branch GSIS as basis for posting of payments as reconciled with the actual amount remitted.

5.
LWD shall submit the corresponding Service Record (SR) of employees as reflected in the Remittance lists (RL) referred to in no. 4 above. This will be the basis of GSIS in the computation of Creditable Service and final determination of deficiency premiums (PS& GS) for billing to LWD.

6.
Proper adjustments shall be made on the following:

· Loan balances previously deducted from the total LWD funds shall be reviewed and reconciled by SSS and concerned LWDs with their records.

· Other discrepancies found, like those with FINAL CLAIMS, shall be attended to immediately by both SSS and concerned LWD. 

7.
To facilitate dissemination of information and monitor progress of the reconciliation process, PAWD will constitute a counterpart group which shall sit with the SSS Steering Committee, headed by Mr. Lucito Sioson, with functions as follows:

a. To take up problems related to reconciliation of records and make joint referrals to SSS regional offices and WDs. Such referrals shall include:

· Review and evaluation of discrepancies noted and    prepare guidelines for subsequent action/s to be taken

b. Ensure the complete and correct amount to be transferred by SSS to GSIS/LWD, which shall in turn, be the basis of GSIS for the proper application of these funds to the credit of affected employees, and for subsequent billings of deficiency premiums.

8.
No transfer of amounts shall be made by SSS to the LWD unless the records have been properly reconciled by both, and that the amount for transfer has been agreed upon as complete and correct.

9.
PAWD will provide List of LWDs nationwide including the name of General Managers, Addresses, Tel/cellular phone numbers, but only for convenient  coordination, reconciliation of records  and follow up, unless reconciliation of records have been completed and the correct amount to be transferred properly determined.

10.
Both shall take immediate action to resolve pending problems of LWD employees who have already retired but have not fully received their retirement benefits.

IV.
The PAWD counterpart members of the steering committee shall be composed of the following:
1. Pres. Delfin C. Hilario

2. VP Luzon GM Ed Silva

3. GM Armando H. Paredes

4. GM Rodora N. Gamboa

Next meeting of the Steering Committee will be on April 30, 2008, 10:00 AM at the SSS Central Office, Quezon City.

Water Districts are encouraged to send in their concerns thru PAWD Office, This will serve as additional input during said meeting.
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For your information and guidance.

DELFIN C. HILARIO

(Note: Per GSIS letter, dated Sept. 21, 2007, PAWD’s request for condonation of interests will be forwarded to their top management only after reconciliation with the different LWDS and establishing the collectibles)

