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Monday, 8 April,  2008
Attn. General Director
SEAWUN members in the Philippines
Dear Sir/Madam,

Subject: Non Revenue Water Reduction Workshop
12-16 May, 2008,  ADB Headquarters, Manila 
The South East Asian Water Utilities Network (SEAWUN), the Asian Development Bank (ADB) and World Bank Institute (WBI), invite you to a 5-day course on Non Revenue Water (NRW) Reduction to be held at the Asian Development Bank, Manila, on May 12-16, 2008. This is a first of a series of courses/workshops to be held in 2008 on NRW Reduction. 

To maximize the benefits of these courses, it is imperative that the participants complete all courses that will be offered. The courses are programmatic and therefore participants are discouraged from missing any of the courses. There will also be substantial “homework” between courses to ensure that the theory is understood and concepts applied to actual situations. Please find attached a copy of the concept note on the offered courses.

Over the 5-day period, participants will (i) get sufficient understanding of the topic, (ii) complete an NRW Self Assessment Matrix (SAM) for each utility, (iii) prepare short and medium term targets as a basis for detailed action planning in the following courses, (iv) develop a community of practice that will provide the foundation for information exchange amongst participating utilities with the end view of overcoming difficulties and share experiences.

We would like to invite two (2) participants from your utility comprising of a senior member of your organization that directly deals with NRW reduction and a middle management and/or qualified staff that is involved in technical operations and specifically NRW reduction. 
The Organizers will pay for the venue, training materials, lunches and the cost for resource persons.
Those utilities who are SEAWUN members will pay travel, accommodation and allowance for the participants nominated by the utilities. The registration fee will be waived for these participants.
Non-SEAWUN members will pay the registration fee of USD 200 to SEAWUN Bank Account before 25 April, 2008:
SEAWUN Bank Account Details:

Bank account name       SEAWUN

Account number             USD 88001060312

Swift code                       SCBLVNVX

    Standard Chartered Bank, Hanoi Branch, Unit 8-01, 
     Hanoi Tower, 49 Hai Ba Trung Street, Hanoi, Vietnam


The program and registration form are attached. Background documentation to support the discussion will be made available in advance of the meeting. You may fax or email your registration form to the following contact person by 22 April, 2008
	Name :
	Ms. Nguyen Phuong Thao

	Email :
	office@seawun.org

	Tel :
	84 4 2752677

	Fax :
	84 4 2752679



We look forward to your active participation in this NRW course. 
Very truly yours,

[image: image2.png]



Vu Kim Quyen





Executive Director

Southeast Asian Water Utilities Network

SEAWUN NRW CAPACITY BUILDING PROGRAM

The SEAWUN NRW capacity building program would include the following components:

(A) Half day NRW Awareness Raising Session to explain the importance of the topic to political key decision makers (not utility managers) so that water utility managers will get the necessary political support when starting serious NRW reduction efforts. This will be partly done as stand-alone events on national level or can be a session in a governance and water management course or the first half day in the initial NRW course described under Course 2.

(B) 5 days Initial NRW Management and Reduction Course to kick-start the program. Target audience will be the top management of participating utilities. The objectives of this course are: (i) utility management to get sufficient understanding of the topic; (ii) Completion of the NRW Self Assessment Matrix (SAM) for each utility (important for tailoring the following courses and for action planning in the utilities); (iii) short and medium term target setting as a basis for detailed action planning in the following courses; (iv) community of practice concept introduced and initial network established. 

(C) 5 days NRW Management and Reduction Course 1  Top management present in the Initial NRW course shall nominate middle management and/or qualified staff to participate in this and the following courses. The objective of this course is to enable participants to produce a water balance, carry out detailed NRW assessment and calculate key performance indicators. Short and medium term action plans will be prepared based on the targets set in the Initial course. Suggested schedule: 4th Quarter 2008
Homework completed by each participating utility between Course 1 and 2:
(i) carry out a pressure monitoring program; (ii) establish a water balance and verify its components; and (iii) calculate key performance indicators for commercial and physical losses. Impact: availability of the water balance that will enable utilities to design an NRW management and reduction program. 


(D) 5 days NRW Management and Reduction Course 2. Participants shall ideally be identical with those in Course 1 but utilities may send additional staff.  The objective of this course is to enable participants to design physical and commercial loss reduction programs including District Metered Area (DMA) design. The short and medium term action plans prepared in Course 1 shall be reviewed and adjusted if necessary. Suggested schedule: 2nd Quarter 2009
Homework completed by each participating utility between Course 2 and 3:

Design and establish the first two DMAs and carry out a commercial loss reduction pilot project. Impact: Practical experience in DMA establishment and commercial loss reduction gained, additional information for the improvement of the water balance available.

(F) 5 days NRW Management and Reduction Course 3. Participants shall ideally be identical with those in Course 1 and/or 2 but utilities may send additional staff.  The objective of this course is to improve the participants' skills in implementation of commercial and physical loss reduction programs and create awareness of the necessity of institutional changes and staff incentive programs. The medium term action plans prepared in Course 1 shall be reviewed and adjusted if necessary and long term action plans shall be prepared. Suggested schedule: 4th Quarter 2009
Further regional events between mid 2009 and 2010 will be determined based on the experience made and the requirements of the participating utilities.

This capacity building program will be complemented by active knowledge management (community of practice) and sometimes twinning arrangements between utilities. 
REGISTRATION FORM

SEAWUN NRW Reduction Workshop

ADB Manila, 12-16 May 2008

	Last Name


	First Name


	Middle Name


	Nickname



	Name on Passport (if different from above)


	
	Gender:

(  ) M      (  ) F



	Position/Designation
	
	

	
	
	Nationality



	Name of Utility
	
	

	Address of Utility


	Tel No


	Mobile


	Fax No


	E-mail 


	Website
	Dietary Restrictions, if any


	Passport Details



	Passport No


	Date of Issue: (dd/mm/yy)


	Place of Issue: 



	Date of Birth: (dd/mm/yy)


	Date of Expiry: (dd/mm/yy)

	


FLIGHT DETAILS  Please include date and time of arrival and departure, and flight No.

TO Workshop Venue 
	Place Origin
	Departure Details 
	Arrival Details 

	
	
	 


FROM Workshop Venue  
	Place Origin
	Departure Details 
	Arrival Details 

	
	
	


Please send to Ms. Nguyen Phuong Thao, SEAWUN at office@seawun.org, 
fax no. 2752677 by 22 April 2008. 
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