MEMORANDUM CIRCULAR NO. 2, S. 2006
TO

: ALL GENERAL MANAGERS
FROM
: PAWD PRESIDENT
SUBJECT
: LAUNCHING OF BENCHMARKING PROJECT
DATE

: 1 JUNE 2006

x---------------------------------------------------------------------------------------------------------x
As a manifestation of PAWD’s sincere commitment to help each and every water district attain continuous improvement of its operations, the Executive Committee, together with the Board of Governors, are pleased to inform you of the launching of the Benchmarking Project through its Technical Committee. We are therefore providing you a set of questionnaires for you and/or your staff to accomplish, which you will, hopefully, as we earnestly request, submit on or before June 30, 2006. Please enter the data as of the year ending 2005. We know that the form to be accomplished will entail a good amount of your valuable time.  However, we humbly plead from you that precious time because we believe that through this, we can understand each other better and ultimately help one another. Out of the information that you shall submit, the Technical Committee shall, among others, do the following:

1. Establish Industry Average for the Year 2005

2. Identify best performing water districts in various fields

3. Disseminate best practices of water districts

4. Identify and disseminate working innovations and inventions of other water districts

5. Identify specific and training needs specially of non-performing water districts

6. Recommend remedial measures for non-performing water districts

To facilitate speedy accomplishment of this questionnaire, we suggest that you photocopy this form and distribute it to as many persons as may be necessary who should be responsible in supplying only the pertinent information that they are accountable of. Thereafter, you may have someone compile them in the final form for submission to the PAWD Office after it has been signed by the responsible persons. Please retain a photocopy of the final accomplished form for your future reference. 

We recognize that the form may be far from perfect. It is on this note that we earnestly encourage you to please write your comments anywhere on the pages of the form in order for the committee to appreciate. This will be most valuable especially that a simplified form is next to be designed by the committee for the data January to June 2006.
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Finally, it is actually from your sincere desire that we, as the water districts in the PAWD, could actually move forward and all become the best that we can be as a water utility.

ROMEO P. CALARA
